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MINUTES OF COMMUNITY PHARMACY DERBYSHIRE COMMITTEE MEETING

held on Tuesday 15" July 2025

Peak Pharmacy HO, Buttermilk Lane, Bolsover, S44 6AE

MEMBER CATEGORY | 17.09.24 | 19.11.24 | 21.01.25 | 18.03.25 | 20.05.25 | 15.07.25
Ben Eaton (BE) v v v v v
Chair AlMp / IPA A
David Holmes (DH) CCA v v v v v v
Vice-chair Part
i v v v v v
Darryl Dethick (DD) AlMp / IPA v
Treasurer
. v A Y A v
David Evans (DE) AlMp / 1PA Part Y part Part
Justin Gilbod AlMp / IPA Y Y v Y Y Y
ustin Gilbody p Part
v v v v v
Nitin Lakhani (NL) Independent A
v v v v v
Matthew Hind (MH) Independent A
i i v v A only for v v v
Lindsey Fairbrother (LF) | Independent Part agend itorn
v v v v v
Yasir Pirmohamed (YP) | Independent 4
] Z v v v z v
Andrea Smith (AS) AlMp / IPA
Amanda Kelly (AK CCA ¥ v v Y A Y
manda Kelly (AK) Part
v v v v v
Khuram Ahmad (KA) CCA Part A
Nick Hunter (NH), v v v v v A
Chief Officer Qnicer
v v v v
Amanda Alamanos (AA) Officer v v
Engagement Lead
i v v v v v
Chng Kerry (CK) Officer v
Services Lead
Alison Ellis (AE) Minutes v v v v v v
Business Support Officer

v Present / A Apologies for absence / Absent X / R Resigned/ S sick/ N/A Not applicable * Member
unable to attend all or part of meeting due to attendance at a meeting elsewhere on behalf of the

LPC on the same day.

Attended

(PW)

Welcome/Apologies/introductions/Announcements

= Dr Ben Milton, Derby and Derbyshire LMC Medical Director (BM)
= Paula Whitehurst, Community Pharmacy Integration Programme Manager, ICB
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= Shazia Patel, Community Pharmacy Clinical Lead, NHS Derby and Derbyshire ICB
(SP)

= Susie Bayley, The Hub Plus (SB) — via Teams

= Nicky Doherty, Director of Place and Partnerships, NHS Derby and Derbyshire ICB

= Ravi Mohan, NHS Derby and Derbyshire ICB (RM)

= Kirsten Atkinson, Priest & Co (KA)

Apologies for absence
»  Steve Hulme, Chief Pharmacist, NHS Derby and Derbyshire ICB (SH)
= Kate Needham, Derbyshire Community Health Services NHS Foundation Trust
(KN)
* Rebecca Johnson, Healthwatch Derby (RJ)
*  Abigail Stott Marshall, Healthwatch Derbyshire (ASM)
= Beth Ralph, Derbyshire LOC (BR)
* Douglas Ssekyanzi, Clinical Advisor, East Midlands Primary Care Team (DS)
= Nick Hunter, Chief Officer, Community Pharmacy Derbyshire (NH)
*  Amanda Kelly, LPC member — apologies for pm
= David Evans, LPC member,

GOVERNANCE

1.1

= Declarations of interest — any changes let AE know
Nothing raised at the meeting or with AE.

= Competition Law check re agenda items
Nothing to raise

= (Governance committee update
No issues raised

= (Governance documents — review and sign off
~ (Governance Framework
No changes to be made — all agreed

~ Governance committee Terms of Reference
No changes to be made - all agreed. Need to nominate a chair — MH agreed to take on the
chair.

~ Finance & Audit committee Terms of Reference
No changes to be made — all agreed — DD chair. Wish to have 4 people on the bank account
with access.

» Expense policy
Uplifted the rate last year — no increase needed — all agreed.

=  AGM 2025— Tuesday 16" September 2025
Time, venue, etc
Options available —
1) Peak HO meeting room after committee meeting 7pm — 8pm
2) Other venue after committee meeting 7pm = 8pm
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3) Virtual AGM and Q&A session 7pm - 8pm
4) Add onto the Sunday 14™ September contractor event

Feel that it makes sense to do at the end of the contractor event — just do the formal accounts.

Action: AGM on Sunday 14" September 2025 - at end of the contractor session — just
vote on the accounts etc.

1.2 = Approval of minutes from 20" May 2025
Minutes approved — agreed that there was no need to add in the account figures.
1.8 = Matters arising from previous meeting on 20" May 2025 (not on the agenda)

Action tracker

16 - Lloyds Bank access to account for DH - ongoing — DD still speaking with Lloyds bank

29 - BM to include article in LMC newsletter on referring and maybe focus on insect bites — still
waiting on BM

30 - BM and SP to work together on how LMC and ICB can work together to increase referrals
from GPs to pharmacies — still waiting on BM

59 — lobbying MPs — ongoing — KA asked members to carry on sending template letter to their
MP asking them to a pharmacy visit.

66 — Risk register — DD and Finance & Audit committee working on register

73 — Business Case for MEC's supply with LOC - potentially going to be a small-scale project -
AA will continue to discuss with Beth Ralph, LOC

74 - Newsletter article in July 2025 reminding contractors of cross sector training places being
needed to be organised by pharmacies for trainee pharmacists.

OPEN MEETING

= Ben Milton, Medical Director, Derby and Derbyshire LMC
~ Update

Trying to digest the 10-year plan and how this will work with financial and contractual
restraints.

Neighbourhood working — Chris Clayton previously said that they won't be PCNs so will be
place, district etc based. Going to continue to have PCN contract and then adding in
neighbourhood contract — not sure how it is all going to work and where it all sits especially
with local representative committees.

Contract negotiations still ongoing — still in defensive mode.

Questions asked by members to Ben

1) 8am morning appointments — where are at with moving away from this?
No change until the system can meet the demand — working on the wider system — it's not
access but capacity issue.

2) Referrals to PF — starting to adopt and roll out a digital tool — Referrals have dropped
significantly where the digital triage tool has been implemented — asked BM if was sure
that pharmacy was included in this triage pathways.
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BM unsure and agreed that LPC would raise this with SP as a risk.
Erewash — have a super practice that run an on the day appointment system in hubs

To get the data for amounts of patients that could have been seen in pharmacy would need to
look at the prescribing data for each condition and medicine so quite a lot of work — ask SP if
she is doing this for Derbyshire as she has the data.

Gateway criteria are changing — going through now — may help pharmacies be able to treat
more patients.

IPs may help with this too in the future.

3) Out of Hours — seem to have capacity — don’t seem to have any issues — able to apply
for funding pots — can shift capacity around.
Reminded that if NHS111 send through to pharmacies then patients will not go to UEC / A&E
etc. Need to get PharmOutcomes set in UEC so they can send through to pharmacies — ICB
need to sit with DHU 111 — Midlands wide issue.

If a patient is told that they are being referred to a pharmacist rather than just being
signposted, then they would be happy that getting a service — need to use the right wording to
help with expectation.

4) Flu / Covid sign up for 2025/26
All practices have signed up to flu this year.
Covid — don't think there will be an increase in sites. Spring there was 129 sites.
AA and BM will work on comms to go out to pharmacies / practices re-working together on Flu
/ covid service.

Action: Request SP to look at the Derbyshire prescribing data to see how many
patients could have been seen in pharmacy using Pharmacy First instead of GPs.

Action: ICB need to ensure that patients are being referred through to pharmacies
from 111 and work with UEC — Midlands wide issue. Need to raise this with NHSE
regional team.

Action: AA and BM will work on comms to go out to pharmacies / practices re-
working together on Flu / covid service.

Thanks, given to Ben for attending the LPC meeting as grateful for the continued
communication and collaboration.

Employee Contracts

=  Member only discussion

4.1

Final accounts for 2024/25 update

This year reported the numbers differently regarding trust fund money. All balance.
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4.2

4.3

4.4

4.5

Draft Annual Report 2024/25 - Everything has been signed off. DD to send the final report to
accountant for sign off and then can send out to contractors with AGM information,

Employment allowance

Last year CPE received confirmation from HMRC that LPCs can claim employment allowance
(there were some queries regarding the amount of NHS funding). This can be backdated for 4
years.

DD will send through the claim and ask Cooper Parry for advice.

Budget and spend update — May / June 2025
£51,000 income
£57,000 — spent — this is because of the PSNC levy.

Expenses are lower -£1,437 in credit over last 3 months

Trust fund

No further funding to be received presently.

£20,000 spent

£76,000 - £33,000 available to pay salaries which is equal to 7 months — then 5 months from
contractor levy.

Risk register update (review the sections that Governance and Finance & Audit committees
have completed)

Continue to complete

Bank authorisation update
Ongoing — DD is still talking with Lloyds to try and get the changes put through and would like
to have 4 authorised people on the account. (DD, AS, DH and AE)

Reports

5.1

52

Chairs update

»  Forum of LPC Chairs Conference 18.06.25
Sadik Al-Hassan MP and pharmacist presented — he stated that the Government struggle as
pharmacy do not have one voice like GP.

30 MPs attended the event after the forum.

Continue to need contractors / members to ask MPs to attend pharmacy visits to increase the
awareness of pharmacy services and struggles regarding funding.

Chief Officer update
* CPE roadshow event — 9% July 2025

IPCN asked / raised queries and got a bit heated — created some engagement
Disappointing with the number of Derbyshire contractors attending
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5.3

54

Engagement Lead update

= Seasonal vaccination group
AA been asked to lead on working group to support CP regarding recall, comms i.e. paid for
text messages etc.

Continuing to push for other vaccines — national decision at present

= Pharmacy Support event — 14" September 2025

- 2-hour standardised CPPE PCS session in morning 10am -12pm

- Hypertension — ABPM
Asking all attendees to bring BP machine with them — practical on how to fit ABPM.

- BM - practical advice on engaging with GP practices.

- Formal referral notification — PW / SP working on this.

- NH - margins, understanding finances and FP34 etc

»  Extended Care Funding meeting

Met with Vanessa Hails — disappointing as she claimed that didn’t know anything about the

funding and had not read the documents. Finance director did not know where the funding
is either. Another meeting will be organised when AA back from annual leave.

= Neighbourhood Health and Integrated Neighbourhood Teams Webinar
Some useful information and updates but Derbyshire are at the same place as most other
areas are presently. There will be further webinars in due course.

*  Young Persons Sexual Health Workshop

School nurses, public health leads etc present — talked about contraception and EHC
services in pharmacy. Meeting with lead provider re EHC funding and using for LARCS -
think will be keen as want to keep the funding.

LF and AS have special interest in this area and agreed to be involved when needed.

*  PCN Engagement Leads
There is no more funding so standing down. Concerns about NHS restructuring and how
this will impact this work.

Services update

= Services data pack
Pharmacy first data
Static for clinical pathways
Increasing urgent medication supply

Exceeding caps

Keeping track of those pharmacies that are near the cap limit and contacting when needed.
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Hypertension Case Finding Service
ABPM conversion rate is currently 6% - national aim is10.2%.

PCS
Both ongoing and initiation consultations are continuing to increase each month.

Bundling
CK chased up pharmacies — Bakewell and Abbey — reminded that needed to sign up to PCS.

Contraception figures are good

Chris’ support work
Chris has completed 83 pharmacy visits plus calls

Supporting new pharmacies re COO

Those that have been out to see have then contacted CK asking queries and send through
good news stories - working with KA regarding these.

Liaising with Paula around data and any issues that are raised during visits and calls.

Lots of resources to share — advertise the newsletter and CPE briefings
Can be a challenge to bundle visits together as contractors don't reply etc.

CK takes notes to help with conversations and ensure the main points are given. Also gives
handouts to pharmacies.

Communications update

PF website
Updated with Hypertension and Contraception services. Included line regarding contacting
GP/NHS111 for any other minor ilinesses.

AA spoke to ICB — going to include the PF website QR code on their newsletters and ICB
website.

CPE have now shared the translated pharmacy first posters for more languages.

Social media

Ben Eaton profile is on LinkedIn — 500 impressions — David Holmes will be the next profile
post.

LinkedIn has 700 followers and has a lot of reposts

MPs
Natalie Fleet visited Blackwell Pharmacy recently.

BE and AS have written to their MPs — asked all members to contact their local MP and maybe

councillors too.
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ABPM servicing —
KA has written an outline of how the service works — can service any ABPM machine in the
pharmacy. KA will send through to AE for inclusion on next newsletter.

Comms subcommittee
Met and agreed to do some promotion work for services.

Agreed to do some more polls on Linkedln and Facebook.

Mail shot campaign
Joint campaign with ICB — using Engagement Lead funding and LPN funding

Contraception campaign starts next month so will have some hard copies of leaflets / posters
etc to use for promotional events including University and College Fresher Fayre’s in
September.

Send hard copies of posters / leaflets to all Dental Practices and Opticians in Derbyshire for
the Hypertension and Pharmacy First services.

All members agreed that this would be a good use of funding and would help all contractors in
Derbyshire.

AE / AA to organise printing of posters and leaflets before the Freshers Fayre’s in September.
Freshers Fayre's

10" and 11" September — Bloomfield
23, 24" 25" September - Chesterfield Uni

Using the new banners that purchased recently and the printed resources that are being
organised by CPD and ICB.

Action: KA to send through newsletter article on servicing of ABPM machines to AE.

Action: AE /AA to organise printing service posters / leaflets for Freshers Fayres

Action: Members asked to send invite letter to their local MP and councillors re
arranging pharmacy visit.

OPEN MEETING

» Susie Bayley, The Hub Plus (via Teams)
~  Future training opportunities
Commissioned by NHSE and ICB
NHSE — Primary Care Training hub — only general practice presently— want to include
pharmacy. dentistry and optometry
Currently in Year 4 out of Year 5 of contract.

Key areas
- Workforce retention
- Training and education
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- Wellbeing
- Leadership
- Careers
- Workforce voice
Rotation placements — working with pharmacy faculty to help with their placements

Future working
Shadowing GPs — IP's — some universities are asking for this.

Designated Practitioners — there will be a high number

Clinical education projects be opened to community pharmacists — this can be opened and will
send through the information on this.

Have put funding in re polypharmacy
Breaking down professional boundaries
Anything that already providing will be including online access to pharmacy — no cost

Newly qualified pharmacists — building networks — advice etc

Nicki Doherty, Director of Place and Partnerships, NHS Derby and Derbyshire Integrated Care
Board (via Teams)
~ Integrated Neighbourhoods
Started working on this before the 10-year plan
Been around since 2012
Made good progress already —

Desired outcomes

o Empowered local decision making
Culture of trust and accountability
Improved health outcomes
People and providers who are supported

c O O

Integrated care model
- Neighbourhood team
- Must support infrastructure
42 places across UK
Access to support and key influence in what comes next

Point of contact with Nicki is AA and NH.

Need to maintain and grow the support and relationships — waste so much time — look at how
commission and contract that helps working together rather than against.
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System does not understand the skill set available from pharmacists.

Optometry — have prescribers but no mechanism to prescribe so must refer on to GP or
consultants, also hospitals complain about not being able to send prescriptions to community
pharmacy and must go through GPs.

Shazia Patel, CPCL, NHS Derby and Derbyshire ICB and Associate Director of East
Midlands Primary Care Team
~ East Midlands CP Strategy — update and next steps
Discussed at the primary care stakeholder meeting as LPCs were not able to attend the
strategy day in April 2025.

Strategy Day had tabletop discussions
Presentations from Richard Seal, Graham Hood and Rob Hebden.
Draft strategy was presented to the ICB. Now gone to Joint Strategic Committee.

Agreed that SP will send through the strategic plan to AE who will forward to members for
comments — comments back by Friday 25" July 2025.

Action: SP to send through the strategic plan to AE who will forward to members -
send comments back by Friday 25 July 2025.

NHS App
Shazia asked how can get pharmacies to promote.

Members advised that waiting for Pharmacy systems (PMR) to be updated to include NHS
app.

~ Top tips for CP services — one pager
No update given for these

Reflections and community pharmacy in the 10-year plan
DHU are happy to support pharmacies with DPP — Shazia has been having conversations with
Dan @ DHU.

~  Barrow Hill
Proof of concept for community pharmacy in neighbourhood model of care site but needs
additional funding.
Wishing to build up a proposed service / clinic and then work out how and where funding can
come from — business case / delivery model etc.

* Paula Whitehurst, NHS Derby and Derbyshire ICB
~  |P pathfinder site update

IP pathfinder — will finish December 2025

What happens next —
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Wave 2 open to current sites from Jan — March 2026 — this is nationally led — for
MAS and prescribing - focusing on this because this is what wish to include in the
contract in future,

Market Entry applications

7.1

7.2

7.3

7.4

7.5

Contract applications

7.1.1 Application for Distance Selling Pharmacy

By: The Castleward Clinics Ltd

At. Unit 3 St Peters Mall, Derby, Derbyshire, DE1 2NR
Closing date: 22" August 2025

Assume that the application process will be restarted due to errors in the documents sent out.

States that in their possession but the unit is still up for sale
Date of decision is before the response's deadline

Decisions

7.2.1 Application offering unforeseen benefits

By: Henmore Health Limited

At The Green, Brailsford, Derby, DE6 3BX

Approved

CPD appealed the process — did not redetermine the controlled locality as part of the
application process.

Not met innovation

Amendments to contractor list

7.3.1 Change of ownership

From: BKW Healthcare Ltd

To: Bakewell healthcare Ltd t/a Bakewell Pharmacy

At: Unit 3-5 Holme Court, Granby Road, Granby Croft, Bakewell, Derbyshire, DE45 1ET
Changed 02.06.25

Litigation
Nothing received

Amendment to hours
Nothing received

DEVELOPMENT SESSION

Strategy 2025/27

8.1

~ Finalise deliverables for 2025/26

Year 1 key priorities
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It was agreed that should take off ‘ing’ from the points i.e. analysing to analyse etc

Really good work and all agreed to the deliverables.

Action: AA to take off ‘ing’ from the points i.e. analysing to analyse etc in the Year 1
deliverables

Agree Vision and Mission Statement
All happy with the vision and mission statement and these will be added to the website

8.2

Knowledge Sharing - getting to know your colleagues.

5 minutes to talk about job role and what expertise / interest you have
Khuram Ahmad and Matthew Hind gave a quick background to their career progression and
the expertise, experiences and interests that they have within pharmacy.

September meeting it will be the turn of Nitin Lakhani and Andrea Smith.

CPE Regional Rep Update

2

Lindsey Fairbrother
* Update from CPE
CPE meeting was held in Liverpool in June — observers attended from LPCs in the area.

Spending review has taken place — now all of healthcare will be fighting for share of the £29
billion — still need to get MPs in pharmacies etc

Lessons C

With the help of PA Consulting discussions start in Autumn for the CPCF contract and needs
to be completed before Christmas to be able to implement the changes by April 2026.
Economic projects being led by PA consulting.

Pressures survey — need real life opinions/ feelings — MPs listen to these more as they are
constituents and will vote them in.

Key findings from contractor survey
- More positive re CPCF
- Easier to change opening hours

Service Development
New gateway points in PGDs — easier to meet criteria

CAPs — ensures every pharmacy can do the service rather than some doing 1000’s and the
money running out.

Audit — need to start in September and still not had anything through — need to be aware of
what training is needed.

Regulatory changes — asked LPCs to gather info and feedback

Constitution — all LPCs have been sent this, and Derbyshire have responded.
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Feedback to CPE

- NHS app

- Childhood immunisations

- More services being able to go through national booking system

- Not enough of total income comes through services to be able to just focus on this
- Problem with locums not process

10

National and Regional updates

10.1

10.2

10.3

NHSE National/Regional
» Midlands Regional Pharmacy First Oversight Group

STW presented how working with GP practices

= East Midlands Primary Care Team meeting
NH attended

«  NHS England Midlands' Controlled Drugs Team - Change of E-mail Address
For information

s NHS 10 Year Plan - https://cpe.ora.uk/briefings/fit-for-the-future-10-year-health-plan-

for-england/
Members were asked to read this

CPE
CPE events
25" November 2025 Conference — BE, DH, NH attending

~ CPE newsletters received (link to CPE website) - Newsletter archive - Community
Pharmacy Enaland (cpe.org.uk)

» CPE October 2024 audit results
For info

Derbyshire ICB
= |CB East Midlands Primary Care Team
= Medicines Optimisation Regionwide Advisory Group
» Derbyshire Primary Care Providers meeting
No one from dentistry attended
Post clustering — Nicki Doherty and Susie Bayley attended and then invited to the LPC
meeting today.

AA and BM attending the LOC meeting

*« MOL (DD)
Met 20" June — don’t know what future is. Next meeting is 18" July 2025
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= Where does the emerging Neighbourhood Model fit (DD)
Discussed earlier in the meeting

Public Health
* Commissioned Services
» Response from DCC HWBB re application representations

AA is meeting with HWB and going through the process for pharmacy contract applications etc
* Pharmaceutical Needs Assessment — deadline 22.08.25

— Derby City and Derbyshire County - https:/letstalk.derby.gov.uk/pharmaceutical-
needs-assessment-pna-2025-to-2028-consultation

Members were asked to respond individually and send through any comments to NH for
adding to the CPD response — AA has been involved in the whole process so should not be
anything significant to raise.

11

CCA

CCA Questions Q3
These were covered by the agenda and AA sent a reply through to DH for his report.

CCA matters newsletter — June 2025
For information

12

AOB

Nothing was raised from any members

13

Next Meeting

= 16" September 2025 Pharmacy, Buttermilk Lane, Bolsover, Chesterfield, S44 6AE
10am — 4pm.

14.

Close

These minutes are signed as being a true record of the meeting, subject to any necessary
amendments being,made, which will, if any, be recorded in the following meeting's minutes.
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